McNeil Cheer Booster Club 

Meeting Minutes

01/02/2010
Meeting was called to order

Meetings were reviewed from last meeting.

Treasurers Report 
Balance $22,358.06

Spirit Book Sales brought in $1465.00

All of the sales tax that was past due, paid and current - had to write the IRS a check for $1282.66.
Coaches Corner 
January 11th they will focus on team building exercises with one of the Crisis Counselors

Important Dates:

1st BB game - January 15th

March 2 - District meeting for students wanting to tryout

March 27 - Cheer Clinic - Sandy Mooney will chair committee

Tryouts April 10

Spring Show - April 9 and 10

It was discussed that the week prior to tryouts would be very hectic with tryout clinic and spring show.  Booster club will discuss doing something for the girls to help the stress!  Examples: chair massages, food, etc, was discussed but nothing finalized

12 invoices for uniforms are still outstanding - Coach will get with each family to finalize payments.
Fundraising:  
It was noted that last year Spirit Book sales were down from previous.   One of the reasons may have been that the parents were not always with the girls on their slotted times to sell at the football games.  At times, parents just dropped off the girls.  
It is important that parents are there to keep the girls on track with selling the programs.  Another reason might be that the football team was not as successful and fewer people attended the games.

Social 
Kathy Frederick was absent but it was noted that Rose Ann will get with her for a date for Banquet and to get with Vicki Renfro to get the information to order charms for the girls.

Community Service 
None to announce but noted that many thanks went out to Lisa Gilman for all her hard work in the Fall projects.

Cheer Clinic
Sandy Mooney will be looking for volunteers.  Clinic to be on March 27

Memory Book 
Sandy Lounsberry will set a date to meet to work on the book.  Freshman mom is needed to volunteer AND girls are to be asked if they have any photos.  

Scholarships
Scholarship Acknowledgement forms is due January 28 to Coach.  
March 31 transcripts and application are due.
New Business
The group discussed on how to get more parent involvement not only for remainder of year but for future years.  
A social dinner/booster meeting is slated for the February meeting on Feb. 2 at the school.  All general booster meetings are required to be at the school -  

Meeting adjourned.

