McNeil Cheer Booster Club 

Meeting Minutes

Date:   May 29, 2009
Time:
6:30pm
Location/Event:
2009-2010 Cheer Potluck Dinner
Ms. Vicki Renfro welcomed and opened the meeting.  She introduced the new coach Will Renfro. 
Will Renfro introduced himself and provide the group a background on this experience.  He also reviewed some housekeeping items for the girls.

Housekeeping Items:

1. Double check the names and phone number list to ensure that all information is correct.  If a correction is needed please mark on the sheet or email Will Renfro.

2. Check emails through the summer for updates on the summer schedule and important information.

3. Camp commitment form needs to be filled out and payment due by Thursday 5/29.   

Key Dates:

4. 1st practice July 14th from 9am -1pm at MHS.  Normal practices will be Tuesday through Thursday.

5. Uniform fitting May 29th in Ms. Renfro’s room.  Park in the back and come through side door.

6. Remember to bring $100 down payment for uniforms on Thursday.
By Laws:
Sandy Lounsberry opened the meeting and explained the bylaws that were passed out to all attendees.  RRISD sets guidelines for the bylaws and she informed the group that this year there is adjustment to the bylaws that will be presented at the June 2nd meeting.
The bylaws were accepted by Rose Ann Smith and seconded by Melinda Conner.  

Sandy said a few words about Vicki Renfro and her dedicated to the Cheerleaders over the past 11 years.  On behalf of the booster club, Sandy presented Vicki with flowers and gift. 

Nominating Committee Chair – Lisa Gilman
Lisa announced each new nomination and accepted the new board members.

Presentation of New Officers:

President



Rose Ann Smith

1st VP




Dayna McElreath

2nd VP




Tara Ambrose Jackson

Treasurer



Kelly Lapinski

Secretary



Lori Atkins

Historian/Newletter


Kelly Lowe

Social Coordinator


Kathy Frederick

General Mtg Parliamentarian

Melinda Conner

President Emeritus &

Executive Board Parliamentarian
Sandy Lounsberry
Committee Chairs were also announced.  
Rose Ann Smith – incoming President announced the first meeting of 2009-2010 school year - June 2nd.  She also asked for volunteers to sign up for the committees.  

Introductions of new cheerleaders:

Will Renfro introduced the new cheerleaders for 2009-2010.  

Board Meeting of New Officers:

An audit will need to be done on the books for 2008-2009.  The audit committee will review the books. 

In July we will have a budget meeting to review last years figures and open a checking account for next year.

Pool party will be July 19th at the Frederick’s house.  More information will be announced to all cheerleaders.  Fundraising money will be due by end of September this year.  Decals are the biggest money making fundraising for cheerleading and we will need to continue to offer this.

Will Renfro will need to provide the board with a wish list/ replacement items that are needed for next year.  Some items may consist of pom poms, run through poles, replacement uniforms etc.  

Next meeting is scheduled for June 2nd at 7pm.

