
McNeil Cheer Booster Club 

Meeting Minutes

6/2/09


Call to Order

The meeting was called to order by President Rose Ann Smith.

Minutes

The minutes were reviewed and approved by vote of the members in attendance.  Lisa Gilman made the motion and Jimi Fanning seconded, it was approved by all members in attendance.

A motion was made to update the Potluck meeting minutes to include the vote and approval of the new officers.  The meeting minutes were updated.  Sandy made the motion and Rose Ann seconded the motion, it was approved by all members in attendance.

Treasurer Report

Kelly Lapinski informed all members that the audit date will be in July.

Decals/Membership

Dayna informed all members that they should join the Booster Club – Membership dues are $20.00.  

The board is looking for a new vendor and will have the new decals/vendor by the pool party.  Decals may change in design due to the new vendor.

Website/Newsletter

Kelly Lowe announced that the newsletter will now be a quarterly publication.  The formal hand off of the website will happen in June.

Party/Social

Kathy Frederick announced the pool party on July 19th.  At the pool party it will be an opportunity for pictures and we will have a Booster meeting.  An email will be sent out with directions.

Camp Gift

Kelly Hinkle informed the members of the camp gift which will be a sweat shirt for the girls.  They sweatshirts will say MHS Cheer and the print will be in different colors for the different groups (freshman, JV, Varsity).  The smallest size will be Adult Small.  Cost will be $22.50 including tax.  Money will be collected at the pool party.

Parent T-Shirt/Memory Book/DVD

Sandy Lounsberry informed the group of the parent t-shirts which will be navy or green and will cost around $20 - $25 each.  A sign up sheet was passed around for sizes and quantities.

Memory Book

Sandy showed the members the memory book and explained the book to members.  Hard copy photos are preferred for the memory book and DVD.

Community Service

Lisa Gilman informed the members that the first community service will be the packet stuffing at MHS.  Other community service activity will be announced once Will Renfro determines the guidelines and events that the cheerleaders will attend.

Yard Signs

Dayna announced that the yard signs will be available at the pool party.

Old Business

Bylaws will be filed with the district.

Coach’s Corner (Will Renfro)

Camp Wear – no cost as of yet on the camp wear.  The cheerleaders will have 3 different shirts and fun shirts.  The design will be available within the next week.  Approximately $100 has been the past cost for camp wear.

Detail invoices are in the folders that were provided to each member.  The total invoice does not include any payment received.  It also does not include tote bag and camp wear.  If any size issues please email Will Renfro or get in touch with Missy DeLuna directly.

Camp Info


Will reviewed UCA program information. Important information to review is the sample schedule, items to bring to camp, and emergency numbers.  Last day performance parents are allowed as well as all American tryouts.  


Will R. will be in a different dorm but will have someone to (adult) check on the girls nightly.  


Will is going to provide the cheerleaders with more information at the first practice as he learns more.  Hero t-shirts may be needed as well as blind folds.  Jimi will look into getting blind folds for the team and will report to Rose Ann.


Parents and Cheerleaders will need to sign the Participant Release form and provide it the 1st day of practice (July).

Calendar Important Dates

All dates will be updated on the website.  

Next uniform payment is 6/27 which will include camp wear.  New invoices will be sent out to inform all members of the amount minus any payments.

Summer email for Will:  mcneilcheercoach@yahoo.com
New guidelines will be set for the team next year.  Will informed the members that standards will be set high for the team.  Expectations will be reviewed and Will is going to require the team members and parents to sign the new standards so everyone understands the rules for the next year.

New Business

Uniform shoes - were discussed and it was determined that the new shoe would cost approximately $20 more. 

Jimi made a motion to review the new shoes and pricing, Lisa Gilman seconded it and the all members approved.

Funding Request – Will has requested run through poles, Lucky mascot new uniform, pom poms, stereo equipment, team building and training at gyms.  Based on what information he has now the approximate cost is $5000.

Sandy made a motion to spend at least $5000 on the listed items and to look into the stereo equipment.  Ruth Howard seconded the motion and all members in attendance approved.  Listed items include:  run through poles, new mascot uniform, pom poms, team building. 

Fundraising

Kelly and Tara presented the new fundraising guidelines for 2009-2010.


Fundraising will be raised as a team.  Each family is requested to raise $400 or more.


The new program is a tiered program if the team raises certain amounts they will receive the items listed.  If the team falls short then items could require members to pay for them.


Kelli and Tara reviewed the program sheet and informed members to be creative in thinking of sponsors.  


Tips include – personalize fundraising packets, call family and friends, see if you can donate ads to community’s organizations and/or churches.  


Ads must be in PDF format and checks need to be included with the ads.  No check no ad.  


Sponsors must check the box on the form if they would like to receive a plaque.


½ of fundraising is due July 19th ($200).


Drop date for all funds is September 30th.


Artwork due by August 14th.


Parents and team members need to sign the Program Expense and Benefits form.  These forms will be due at the 1st practice in July.

Any questions about fundraising need to be directed to Tara Jackson.

A motion was made by Melinda Conner to adjourn the meeting, Sandy L seconded it.  All members approved the motion.

Next Meeting July 19th Pool Party

	Members Attended
	Members NOT Attended

	Nicole Coleman
	Kara Holcomb

	Cailyn Hossner
	Nikki Mooney

	Hannah Howard
	Nicole Roeglin

	Kearsten Kahle
	Casey Groves

	Tay Shore
	C. Kiki Gusman

	Avery Ambrose
	Kara Meadows

	Kelli Atkins
	Casey Robinson

	Shealynn Gervan-Brown
	Anna Thurin

	Lauren Gilman
	Destiny Gonzales

	Brittanie Anne Ross
	Adriana Guardarrama

	Kerbie Anderson
	Dominique Hinkson

	Danielle Conner
	Kristi Marino

	Trianna Cordova
	Melissa Whitley

	Tomi Fanning
	Scott Cozy

	Taylor Fowler
	

	Jillian Frederick
	

	Taylor Gilman
	

	Carli Hinkle
	

	Katie Lapinski
	

	Jilly Lounsberry
	

	Alisha Kurio
	

	Paige McElreath
	

	Morgan Smith
	

	Will Renfro
	



