McNeil Cheer Booster Club 

Meeting Minutes

07/19/09
Call to Order

The meeting was called to order by President Rose Ann Smith.

Minutes

All minutes were reviewed by members prior to the meeting.  Lisa Gilman motioned to pass the minutes, Melinda seconded the motion and all members approved the motion.

Treasurer Report

Kelly Lapinski informed the members that the budget had been reviewed and approved.

Coaches Corner

Will Renfro informed parents that communications about the team will be done through the girls.  Practices started last week and Coach Renfro said most of the practices have been team building.  Uniforms and Camp wear are in and Coach Renfro will get them together and send home with girls on Tuesday.  If new shoes are not in then have the girls pack tennis shoes for back up.

Camp

The girls will be required to be at the school at 8:30am Thursday for camp.  They will meet at the school for pictures and then leave by 9am.  Coach Renfro will bring tacos and water.  Uniforms worn at camp will be determined this week.  Girls will need to be picked up on time on Sunday at camp.  The final agenda and location of performance will be communicated to members this week.  All American will be 3:30pm on Saturday, location to be determined.

Room checks at camp will be done by Westwood and Round Rock coaches to help Coach Renfro.  There will also be camp counselors at the camp too.  The girls will be in the Towers at UT.  Some rooms will have sweet mates.

The 6 returning (4 year) squad team members will be leaders at camp and in charge of certain items at camp to help Coach Renfro.

Send snacks for your daughter to camp and money for the first day lunch.  All other meals will be provided by the camp.

Coach Renfro cell phone – 512-906-9088 if you need to get a hold of your cheerleader.

A calendar with important dates will be sent out for the remaining of the year.  This will include picture date and times.  These will be set up before school starts and the uniform will be decided by the girls.

Morning practice during the school year will be set up as needed.

Decals

Dayna mentioned that the decals will be ready in about 2-3 weeks and will be sent to the team member’s home.  Decals will be available all year.

Only two members remain to join the Booster club and then we will have full membership.

Fundraising

Tara informed the members who needed to turn in Expense & Benefit form.  Please turn in before you leave the party.

Ads are due August 14th and can be sent via email to Tara.

Please email Tara if you are going to be contacting the same sponsors that you had last year so if not we can provide these names to the new members.

If W-9’s are requested please get with Kelly Lapinski for the information.

Personal Ads

Personal ads are separate from fundraising and not included in the recommended amount per member.  These ads can’t have any reference to a business.

Social

Thanks to Kathy for opening up her house for the Pool Party.

Next social event is the Tailgating event which will start around 5:30pm – more details to come.

Please let Kathy know if you have any vendors who could help with the donation of food at the Tailgating event.

Cheer Mom’s get together is new this year for each squad group.  Kathy F. will coordinate Varsity, Lori Atkins will coordinate JV and we need a volunteer to coordinate Freshman squad.  More details on the Cheer Mom’s get together will be announced soon.

Website/Newsletter
Calendar and important dates will be listed on the website.

Committee Needs

Community Service – first one will be packet stuffing. More information to come on the event.
Pictures – people are assigned to take pictures at certain events.  Emails will go out to groups when needed.

Programs – JV/Freshman teams are needed for selling programs at Varsity games. More communication to come on the event.

I love my Varsity Cheer t-shirts pricing information will be made available on Tuesday.

Memory books – need moms to help with JV and Freshman pages.  Send email to Sandy L. if you are interested in helping.  It is a good idea to print the pictures.

Cheer Clinic – date and time for the event will be announced.  We will need volunteers to help.  More communicate to come on the event.

Yard Signs

Dayna will email to the committee the date for decorating the signs.  We will schedule an event on when we can take pictures for the yard signs.  More communicate to come on the event.

A motion was made by Melinda Conner to adjourn the meeting, Sandy L seconded it.  All members approved the motion.  Meeting was adjourn.

Next Meeting August 4th at 7:00pm

Location will be announced
