McNeil Cheer Booster Club 

Meeting Minutes

09/01/09
Call to Order
Meeting called to order by RoseAnn
Minutes

Melinda Connor 

Motion to approve minutes of Aug 6th mtg by Melinda, second by Lisa.  All voted affirmative and minutes approved by general booster club members.

Treasurer Report

Under expenses 4th item down carry over 08-09.  In June, bills were paid that should have been paid in May, since books were closed, they had to be documented.  They are in there but at bottom.  

Started year with $10,000.00, not reflected in numbers because when budget done budgeted for beginning cash balance.  Kelly Lapinski will clarify if needed.  Net income of $11,775.23 (cumulative June 1st through Aug 31)

Bank balance is $20,983.16 (not all bills paid)

Motion to approve profit loss statement by Sandy Mooney

Kristy Whitley seconded

All in favor, no opposed

Coaches Corner

Will updated on donation of $5000.00 from booster club to cheer program – Will reported that new poms ordered and being used, mascot uniform ordered and will come this week.  Roughly $2400.00 combined.
Pep rally this week cancelled, gym not ready for event.  Bleachers being fixed, etc. 

Spirit rally Fri am to take place, possibly postpone pep rally until next Thursday.

Will stated that he advised Varsity in the summer that they needed to earn the right to cheer at a game.  Coach said they have come together and have earned it. 

Will stated that girls may wear school colored nail polish.   No long fake nails (not past fingertips)

Will reported that with regard to the cheer clinic fundraiser that Cheer Station will allow us to use gym at any time.  

Car wash cancelled due to water restrictions – it’s postponed until spring

Discussion about changing the motions to school song dance.  

Questions: what time Friday to be at school? 

Will advised that all squads are to be at school at 8:30 band hall entrance.  JV Freshman will decide what shirt to wear, Varsity to wear uniforms (Fly away)

Mentioned that cheerleaders could’ve looked better.  

Will stated that this was addressed at Mon practice.
A booster club member asked if we could do a big cooler of water at games for the girls.  Lisa will head up for JV, Jimi will do Varsity, Claire will do Freshmen.

Information will be emailed out by volunteer moms.
Communication

Website will have the calendar updated 2 months in advance.  A hard copy of the calendar will be distributed at booster club meetings going forward.  

Will advised that when events/issues come up cheerleaders meet and vote on how to handle issue as a group.

Decals/Membership
Dayna reported that decal orders are coming in fast and selling a lot of them.  Thanks you to those who helped with band day.

Membership:100% membership

Fundraising

RoseAnn reported re: Fundraising that over $18,000 dollars have been raised.  Program was budgeted to cost $3600.00 to print, actual cost $2300.00

Personal Ads

Kelly Lowe reported on Personal ad sales: Sold roughly 33 ads to make roughly $2800.00

Program Sales

RoseAnn reported Program sales: If you can’t come to meetings please let RoseAnn know so she can share information.  Freshmen/JV parents on list to sell programs at each home Varsity game.  

Social
Kathy reported on social:  mums to be done differently this year.  There will be 2 parties 9/22 at 6:30 little sisters meet at Shealynns on 9/29 varsity girls at 7pm at Jillians.  Moms can come. Adults can assist in making escort mums.  Please have girls bring staplers, glue guns.  Also if you want something extra on mum bring to party.  Mums will be traded between big and little sis this year.  

Sandy Mooney announced that Monday 14th at 6pm can buy mum stuff from Majestics at 10% discount. Sale will be outside dance room.

Website

RoseAnn stated that regarding Website/newsletter we could possibly not do newsletter and can do spotlights, etc on website.  Also stated that there are ways to send info, contact coach, etc. on website as well as calendar.

Community Service

Lisa reported on Community service: 
First day packet day done

Alzheimer’s memory walk 10/10. That one will be cancelled due to the fact that it’s homecoming.  
Race for the Cure is on Sunday 11/01 at the Domain. Form that needs to be filled out will be given to the girls.   More information to come.  

Buddy Walk 10/25 at Reunion Ranch in Georgetown.  Girls have to register online to get meal.  Lisa G will send out emails. 
Texas Baptist Children’s home at Christmas time.

Cheer Clinic

Sandy Mooney reported re: Cheer Clinic: will get with Will for a date.  Need to determine the event location, what we will offer and events around the event.
Memory Books

Sandy Lounsbury reported re: Memory book and DVD – keep taking pictures, no dates set yet for scrap-booking.  Please send hard copies of pictures as opposed to soft copies or emailed pictures.  Sandy Mooney to be Freshman parent picture collector.

Invoices

Invoices for camp wear to be distributed by Will following meeting.

Vote to adjourn meeting

Seconded

Meeting adjourned.

