McNeil Cheer Booster Club 

Meeting Minutes

11/03/09
Call to Order
Meeting called to order by RoseAnn
Minutes

Melinda Connor 

Motion to approve minutes of September mtg by Melinda, second by Lisa.  All voted affirmative and minutes approved by general booster club members.

Treasurer Report

Kelly reviewed the P&L statement.  Sales of personal ads and cash for sales or programs are not in the P&L statement
Bank balance is approximately $20K
Motion to approve profit loss statement by Lisa Gilman
Sandy Lounsberry seconded

All in favor, no opposed

Coaches Corner

Football season almost over and now Basketball starts up.  The schedule for both boys and girls has been sent to Kelly Lowe to update on the website.
Varsity will cheer at all district home games between an A & B squad.

JV and Freshman will alternate games with their teams.

Photos will be Saturday 11/7.  Team pictures – Freshman 8:30am, JV 9:30am, Varsity individuals. There is a list of sign up times for the girls.  If the girls can’t make it then they will need to schedule a time with Natural Impression.  Sitting fee is $16.00.
Recruiting guys to help with stunts and upcoming performances.  The showoff will be March 6th in the evening and Illusions will be April 10th.  The guys will need to attend a district training to be included in stunts.  

Tryouts next year on April 10th and guys will be allowed to try out.  There will be a different time for them.  Looking at making the Varsity squad smaller next year and JV and Freshman larger.  More to come on this topic.

Team building activities – personality test to help with communication among the teams, and a Saturday activity at the YMCA.  More to come on these activities.

Invoices for camp wear to be distributed by soon by Kerry and Will.

Decals/Membership
So far we have sold 3000 decals.  Still have Basketball, Soccer, Track and Baseball season to go.  Hope to sell around 5000 decals in total.  Dayna will have the notice of decals added to the Mav mail as a reminder. 
Fundraising

Program sales did well and we will send out an updated report once we get the final report.
Plaques have been ordered and should arrive in one week.  ½ as many were ordered as last year.  Suggestion was made to have the form changed so that the plaque order is bolded to stand out on the form.

Social
Social events wrapped up.

Tailgate was not as successful as in the past.  Low turnout, no RSVP and had too much food.  Suggestions were made to cancel the Tailgate or to revamp for next year.

Banquet is the next big event.  Tickets will be pre-sold and only individuals with tickets will be allowed to attend.  Tickets will be on sale in April.

JV /Freshman Mom get together (incl. 4 Juniors too) will be announced soon.  Dawn H. and Lori A will coordinate and announce to all moms.

Website

RoseAnn mentioned we are looking at someone to sponsor the cheerleading website and maintain the site for us.  More to come on this.
Community Service

Buddy Walk – done
Race for the Cure – done

Texas Baptist Home is the next event – 12/8.


Cheerleaders will wrap presents after school on Dec 8th

Delivery of gifts will be that night around 6:30 – 8pm.


Gifts will be provided and brought by Booster Club.

McNeil Face book Page has been created and can be added as a group.

Cheer Clinic

Sandy Mooney and Kerry will work on the Cheer Clinic for next year.  It will be a Saturday morning event.

Memory Books

Sandy L. mentioned that we will start working on the Memory Book around 11/14.  An email will be sent out with details.  Start collecting your pictures.  
These are the activities we will represent in the video and Memory book so far.

Pot luck

Summer Practice

Pool Party

Camp

Midnight Mavness (Varsity)

Mav Mania

Sign Painting (Varsity)

Community Service

Football Games

Pep Rallies

Homecoming

Mums

Kiss FM pep rally

Tailgate

Senior Pep rally/game

Scholarships
Patricia will be working on the guidelines for the scholarships for Seniors.   Once the rules are established packets will go out to all seniors on the guidelines.

New Business:

Suggestion was made to have a brainstorming session with senior parents on what has been successful and not successful for the teams so we can build a better program next year.  More to come on this event.

Senior Recognition will take place on the last football game.  Flowers will be given to all senior cheerleaders by their parents.  Flowers will be presented at halftime.

Vote to adjourn meeting

Seconded

Meeting adjourned.

